Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2016-51
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF April green, AS A MEMBER OF THE JACKSONVILLE JOURNEY OVERSIGHT COMMITTEE, PURSUANT TO Section 75.103, Ordinance Code, filling a seat formerly held by curtis hart, FOR A first full TERM expiring DECEMBER 31, 2019; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  
Confirmation. The Council hereby confirms the Mayor’s appointment of April Green, a Duval County resident, to the Jacksonville Journey Oversight Committee, in accordance with Section 75.103, Ordinance Code, filling a seat formerly held by Curtis Hart, for a first full four-year term expiring December 31, 2019. 


Section 2.  
Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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April Green

7759 Shelter Wood Court, Jacksonville Florida 32256
Cell: 9042285594 - april.green@bethelite.org

Executive Profile

Versatile management professional with 15+ years of combined experience managing highly visible, complex projects
with aggressive timelines, managing multi-disciplines, high performance teams, logistics and production
management. Proven track record of success analyzing all aspects of a project or area of responsibility, reducing
expenses, improving efficiency of operations and consistently meeting key deliverables.

Skill Highlights

Secondary Marketing & Acquisitions
Capital Marketing

Strategic Planning

Lean Sales & Securitization
Multi-level Project Design

Team Building & Leadership

Tactical Planning

Less Control

Performance Improvement

Financial Budgeting, Reporting & Analysis
Account Management

Business Development

Internal Auditing

Business Operations Organization

Professional Experience

Chief Operating Officer

January 2014 to Current

Baxter Technology - Jacksonville, FL

Developed customer base and increase area revenues while managing installation and maintenance activities of onsite
technician and service consultant workforce deliverables. Implement employee training programs, develop and manage
project budgets, establish customer satisfaction programs and long range planning for the organization. Establish
operational policies and project management methodologies. Manage service level agreements between hardware and
software vendors, ensuring service levels are maintained.

CFOI/COO0

November 2003 to Current

Bethel Baptist Institutional Church - Jackscnville, Florida

Ensures financial practices to effectively support and reflect the mission statement. Responsible for cash management,
treasury functions and oversights of audits. Responsible for developing, implementing and maintaining a comprehensive
cost control system. Manage corporate insurance such as property & liability and Directors & Officers Liability. Lead
project development to generate revenue opportunities. Ensure financial integrity and compliance with state and federal
programs including but not limited to 501(c)3.

Corporate Tourism Director
November 2001 to October 2003
Jacksonville Convention & Visitors Bureau - Jacksonville, FL

Manage group sales operations and activities of the CVB, including responsibility for implementing and leading programs and
services designed to further the CVB's mission of attracting visitors and corporate partners to the city and
promoting the Jacksonville community.

SVP Secondary Marketing

June 1993 to October 2001

Bank of America - Jacksonville, FL

Responsible for interest rate risk management, pricing, loan sales and securitizations, portfolio development, investor
relations, warehouse financing and servicing portfolio management for over 800M servicing rights with annual originations of
$1.5B.
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April Green

7759 Shelter Wood Court, Jacksonville Florida 32256
Cell: 9042285594 - april.green@bethelite.org

Education

Georgia Southern University, 1987
Biology - Statesboro, GA

United States Air Force, 1989
Aerospace Medical - Charleston, SC
Served in Operation Desert Storm - Saudi Arabia

Howard School of Business, 2015
Business Leadership Certification - Washington, DC

Community Involvement

Board Member -Entrepreneurial Chair Jacksonville Chamber of Commerce
2015 - Present

Board Member - Hands On Jacksonville
2014 — Present

Board Treasurer - B.E.S.T Academy
2015 — Present

Current Class - 2015 Leadership Florida

Established - Jacksonville Pistons Youth Travel Basketball Program
2008 - 2013





